
 

 
 

Sharon Cummins 
National Director of Planning and Development 
  

Having over 24 years of public assembly facility industry experience, 
Sharon has led the firm’s consultative practice for the last five years. 
She also serves as VenuWorks’ “contract compliance officer”, 
charged with conducting operating reviews at each managed facility. 
Sharon has also previously served as the top, on site operator for 
Convention Centers, Theaters and Sports facilities operated by 

VenuWorks, most notably the U.S. Cellular Center entertainment complex and 
Paramount Theatre in Cedar Rapids. She was also responsible for one of the 
company’s most unique operating systems, as she led the on-line development of 
VenuWorks “E-Library”, a digital compilation of the firms’ proven public assembly facility 
operational systems and procedures. This digital library supports the training and 
implementation of VenuWorks’ best industry practices in the facilities it operates and is 
a valuable resource, available 24/7 to the firm’s 2,000+ employees.   
  

 

  

  

  

  

  

  

  

  

  

 
 


